
ITEM (E.1) SPECIFIED ROAD RECONSTRUCTION 

 
1.  DESCRIPTION OF WORK 

This item includes pre-haul reconstruction activities on Forest Service Road 17 (West Cowpen) 

associated with the timber removal component of this SPA contained in Appendix F. 

 

(a)Scope of Work 

 

The Partner shall provide all tools, equipment, supplies, labor and transportation required to 

conduct the reconstruction of Forest Service Road 17 in accordance with the specifications 

described below. 

 

(b)Location and Description  

 

Roads to be reconstructed are located within the boundaries of: 

 

National Forest:  Chattahoochee 

District:   Conasauga 

County:   Murray 

State:    Georgia 

 

See Appendix C:  Service Project Area Map for location of project site.   

 

Appendix E.1 Road Reconstruction Table 

Name and Date of Governing Road Specifications:  Federal Highway Administration Standard 

Specifications for Construction of Roads & Bridges on Federal Highway Projects, as amended and supplemented 

(English). 
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Road 

No. 
Name 

FS 17 West Cowpen C 7.0 mi 1-30  

5/19/2014 

FS FS FS 

 

Specified Roads.  Specified Roads are roads, including related transportation facilities and 

appurtenances, shown on the Service Project Area and Timber Removal Area Maps and listed in 

Table E.1 above.  Partner shall re-construct Specified Roads in this Agreement.  Construction 

initiated by Partner on any such Specified Road shall be completed to an agreed terminus that 

meets Partner’s needs and prevents unnecessary impact on National Forest resources.  

Construction to such terminus shall be in full accordance with Plans and specifications and the 

Scehdule of Items attached hereto, except for agreed adjustments needed to accommodate such 

terminus. “Plans” are documents that show location, details, and dimensions of the work to be 

performed.  The “Schedule of Items” is a list and description of construction items, quantities, 

units of measure, methods of measurement, unit price, and total amount.  Forest Service shall 



revise the Schedule of Items to show the estimated cost for the portion constructed to the revised 

terminus as a separate segment. 

 

In event of agreed substitution or revision of construction design, specifications, or performance 

repsonsibility under E.1 - Contstruction Staking, E.1 - Construction Cost Adjustment, E.1 - 

Alternate Facilities, E.1 shall be modified. 

 

If Partner does not need a Specified Road or a portion of a Specified Road for harvesting 

included timber and the Specified Road is not constructed, the deletion of the road or road 

segment will be a mutually agreed Design Change and Timber Sale Account will be adjusted for 

the reduction in cost.  

 

References in the agreement to specifications, standards, or test methods adopted by the 

American Association of State Highway and Transportation Officials (AASHTO), American 

Society for Testing and Materials (ASTM), General Services Administration (GSA), or other 

recognized national technical associations shall mean specifications, standards, or test methods, 

including interim or tentative issues, that are in effect on the date of signed agreement. 

 

Road Completion Date.  Construction of Specified Roads shall be completed no later than June 

30, 2016.  When Partner desires to construct an alternate facility, Partner and Forest Service shall 

agree, in writing, on a construction completion date for alternate facility.  Completion date shall 

be adjusted where a Design Change or physical changes necessitate a modification of Specified 

Road construction work that increases the scope or magnitude of the required work.   

 

As used in this section, construction of a road is complete when: 

 

 Partner constructs Specified Roads and Forest Service furnishes Partner with written 

 notice of acceptance under Appendix E.1.3 – Acceptance of Work. 

 

Construction Staking.  Partner shall avoid careless or negligent damage to construction stakes, 

flags, or marks.  If such damage occurs, Partner shall be required to replace stakes necessary to 

construction.  Partner’s replacement staking shall be approved by Forest Service.  When 

construction stakes are to be set by Forest Service after clearing, Partner shall submit to Forest 

Service a written schedule for clearing, construction staking, and construction that will provide 

Forest Service a reasobale period for seeting stakes.  Time for setting construction stakes may be 

modified by written agreement. 

 

If Forest Service performs construction staking for Specified Roads, timing of such staking shall 

permit Partner’s clearing and other construction activity to proceed without hindrance or delay, 

provided Partner’s construction activity is reasonably consistent with needs identified in 

Partner’s Operating Schedule or amendments thereto. 

 

Should Forest Service be unable to perform construction staking in such reasonable period, upon 

written agreement, Partner shall assume the responsibility for construction staking for agreed 

upon portions of Specified Roads.  In such event, Contracting Officer shall revise: 

 



 (a)Appendix E.1 Reconstruction Table to show Partner’s responibility; 

 

 (b)The Schedule of Items to include costs of construction staking, as provided under 

 E.1 - Estimated Cost, adjust Timber Sale Account, as provided in E.1 - Construction 

 Cost Adjustment.  Forest Service shall calculate costs, using unit rates comparable with 

 those used in the Schedule of Items. 

 

Use of Partially Constructed Roads.  Unless agreed otherwise, specified reconstruction shall be 

completed on any portion of road prior to hauling on that portion. 

 

Estimated Cost.  Estimated costs by construction phases for Specified Roads listed in E.1 are 

stated by segments in the Schedule of Items.  Such estimated costs are subject to adjustment 

under E.1 - Specified Roads, E.1 – Construction Staking, E.1 – Construction Cost Adjustment, 

and E.1 -  Alternate Facilities.  Appropriately adjusted costs shall be made part of a revised 

Schedule of Items and shown as adjsutments to Timber Sale Account.  The revised Schedule of 

Items shall supercede any prior Schedule of Items when it is dated and signed by Contracting 

Officer and a copy is furnished to Partner. 

 

Construction Cost Adjustment.  Contracting Officer, as provided in E.1 – Construction 

Staking, E.1 -  Variation in Quantities, E.1 – Physical Change, and E.1 – Design Change, shall 

adjust Specified Road construction cost estimates in the Schedule of Items and show the 

adjustment as credits or debits to Timber Sale Account in the month when the road segment is 

accepted. 

 

Variation in Quantities.  This Item applies only to differences between quantities shown in the 

Schedule of Items and measured quantities actually constructed and accepted that are not 

covered under E.1 – Physical Change and E.1 – Design Change.  Only changes in quantities 

where other than agreement quantity or lump sum is specified in the Schedule of Items are 

subject to this Item. 

 

Adjustments to the Specified Road construction cost for variation in quantities shall be computed 

at unit rates established in the Schedule of Items for units of work actually constructed and 

measured in accordance with specified method of measurement shown in the Schedule of Items 

and described in the Specifications identified in E.1, except that: 

 

 When quantity of authorized work performed or material furnished by Partner, under any 

 tem shown in the Schedule of Items and covered by this Item, is more than 115 percent of 

 riginal quantity, use Current Unit Rates to calculate the adjsutment for that protion of 

 work above 115 percent of original quantity. 

 

 When quantity of authorized work performed or material furnished by Partner, under any 

 item shown in the Schedule of Items and covered by this Item, is less than 85 percent of 

 original quantity, Forest Service shall make a revised estimate of cost for such work.  

 Any revised estimate shall use the same procedures as those used in original estimates 

 using rates comparable to those used in computing the most recent cost estimate for the 

 timber sale.  The revised cost estimate shall take into account any increase or decrease in 



 unit rates that results from a reduction in quantity of work. 

 

“Current Unit Rate” are Forest Service estimates of the unit rates for doing the work at the time 

the adjustment is approved. 

 

Physical Change.  Forest Service shall adjsut the Specified Road construction cost if, prior to 

acceptance under E.1.3 – Acceptance of Work, a physical change, caused by a single event and 

not due to negligence of Partner, results in an increase or decrease in work and/or materials 

furnished by Partner involving additional estimated cost of: 

 

 More than $10,000 or 

 More than 10 percent of total Specified Road construction cost, whichever is less. 

 

Increases to the Specified Road construction cost shall include cumulative estimated costs of 

repairing damage from things such as slides, washouts, landslips, and fire.  Plans and 

specifications shall be revised when necessary to meet new conditions.  Quantities of work 

and/or materials determined from such revised Plans and specifications, together with estimated 

quantities of work and/or materials abandoned, shall be the basis for the revised Specified Road 

construction cost.   

 

Forest shall determine difference in quantities for portions of Specified Road affected by 

physical change by comparing most recent previous quantities with total of: 

 

 Estimated quantities actually constructed prior to physical change, including work 

 abandoned, and 

 

 Estimated quantities to be constructed following physical change. 

 

Forest Service shall calculate the amount of increase to the Specified Road construction cost by 

applying: 

 

 CurrentUnit Rates to differences when quantities increase and 

 

 Unit rates comparable to those used in computing most recent cost estimate for the 

 timber  sale when quantities decrease. 

 

When quantity of authorized work to be performed or material furnished by Partner, under any 

item shown in the Schedule of Items, is reduced to less than 85 percent of original quantity, 

Forest Service shall make a revised estimate of cost for such work and adjust the Specified Road 

construction cost.  Any revised estimate shall use the same procedures as those used in the 

original estimates using rates comparable to those used in the most recent cost estimate for the 

timber sale.  The revised estimate shall take into account for any increase or decrease in unit 

rates that results from a reduction in quantity of work.   

 

Design Change.  “Design Change” is a change in work and/or materials shown in the Schedule 

of Items and described in Plans or specifications that has been mutually agreed to in writing or 



ordered by Contracting Officer.  Changes of a minor nature (such as adjustment in horizontal and 

vertical alignment, that do not exceed specified tolerance, necessary to maintain or balance 

earthwork quantities substantially as designed) and variation in quantities, as described in F10a – 

Variation in Quantities, shall not be considered Design Changes. 

 

Additions, deletions, or changes in types or diameter of culverts shown in Plans and changes in 

designated water sources shown on Plans shall be considered Design Changes. 

 

Forest Service may, by written notice from Contracting Officer, order changes in work to be 

performed and/or materials furnished by Partner within general scope of the agreement.  Such 

work shall: 

 Be due to differences between anticipated and actual field conditions, 

 

 Be necessary to construct Specified Roads to design standards, or 

 

 Be necessary to assure stability of Specied Roads, 

 

In addition, Contracting Officer may include work to protect resource values in ordered Design 

Changes.  Such work must be related to construction of Specified Roads and be necessary to 

prevent damage to soil and water values immediately tributary to Specified Roads.  Other Design 

Changes may be made by mutual written agreement. 

 

Forest Service shall revise Plans and specifications as necessary to meet new conditions.  

Quantities of work and/or materials determined from such revised Plans and specifications, 

together with quantities of work and/or materials abandoned, shall be the basis for adjusting the 

Specified Road construction cost. 

 

Forest Service shall determine the difference in quantities for the portion of Specified Road 

affected by Design Change by comparing the most recent previous quantities with the total of: 

 

 Estimated quantities actually constructed prior to Design Change and 

 

 Estimated quantities to be constructed following Design Change. 

 

Calculate the amount of adjsutment to the Specified Road construction cost by applying: 

 

 Current Unit Rates to difference when quantities increase and 

 

 Unit rates comparable to those used in computing most recent cost estimates of the timber 

 sale when quantities decrease. 

 

When quantity of authorized work to be performed or material furnished by Partner, under any 

item shown in the Schedule of Items, is reduced to less than 85 percent of original quantity, 

Forest Service shall make a revised estimate of cost of such work and adjust the Specified Road 

construction cost.  Any revised estimate shall use the same procedures as those used in original 

estimates using rates comparable to those used in the most recent cost estimate for the timber 



sale.  The revised estimate shall take into account any increase or decrease in unit rates that 

results from a reduction in quantity of work. 

 

Alternate Facilities.  If under Partner’s operating schedule, roads needed for timber removal 

differ substantially from Specified Roads, other roads may be added to E.1.  Contracting Officer 

shall assure that road routing, location, design, and needed easements will make such other roads 

acceptable as parts of the National Forest transportation facilities.  Purchaser shall provide 

survey, design, and construction staking for such other roads. 

 

Based on design quantities from such engineering, Forest Service shall estimate Specified Road 

construction costs if alternate facilities, using methods consistent with those used in the original 

computation of the Schedule of Items.  If Specified Road construction costs for acceptable 

alternate facilities are less than the estimated costs of facilities listed in the original Schedule of 

Items that Partner does not construct, Timber Sale Account shall be adjsuted by Forest Service to 

reflect the reduction in costs.   

 

 

2.  TECHNICAL SPECIFICATIONS 
SEE BELOW  





























































 
  



3.  QUALITY CONTROL AND ASSURANCE 

 

This section sets forth the procedures, guidelines and coordination between Forest Service and 

Partner that will be used in evaluating the performance of the Partner’s sub-contractor for 

completing road reconstruction work. 

 

Representatives 

 

Section IV.A -  Project Contacts of this Agreement identifies the individual designated as 

Contracting Officer Representative and Inspector (if assigned) with responsibility of inspecting, 

monitoring and assessing work performance of the Partner’s sub-contractor.  

 

Partner shall, prior to start of project work, designate in writing a qualified representative to 

inspect sub-contractor performance as described in the Quality Control Plan contained  in 

Appendix B. 

 

Quality Control 

 

The Partner shall prepare, as part of the Technical Proposal (Appendix B), a Quality Control 

Plan for project work.  This Plan should demonstrate how the Partner – through organization, 

supervision, and self-inspection – will maintain work performance of its sub-contractor at the 

Acceptable Quality Level.  Such plan should contain an inspection system, detailing inspection 

frequency, types of data to be collected for monitoring performance, and methods for identifying 

and preventing defects in the quality of work performed. 

 

Acceptable Quality Level   

 

Performance Objective and 

Standard 

Acceptable Quality Level Method Of Assessment 

Road Reconstruction Reconstruction meets 

provided specifications (and 

quantities) 

Partner’s records, notes; 

Forest Service inspections, 

records, reports; gravel load 

tickets 

 

Quality Assurance 

 

The Forest Service will monitor progress to ensure that the Partner/sub-contractor is providing the 

quality promised in their Quality Control Plan and that work meets performance standards.   The 

Partner will be responsible for providing Forest Service with documentation that gravel has been 

placed at locations designated by Forest Service in amounts specified in Schedule of Items by 

providing gravel load tickets.   Work cannot be accepted without such documentation. 

 

Forest Service inspections will be documented on Daily Diaries and placed in the contract file.  

If work does not meet the Acceptable Quality Level given above, a Notice of Non-Compliance 

will be issued by the COR.  The COR may issue other cure notices if work is not being 

performed in a timely manner or does not comply with contract specifications. 



Acceptance of Work 

 

Upon Partner’s written request and assurance that work has been completed, Forest Service shall 

perform an inspection within 5 days, excluding weekends and Federal holidays, so as not to 

delay unnecessarily the progress of Partner’s Operations.  Such request may be for acceptance of 

any reasonable portion of a Specified Road listed in the Schedule of Items. 

 

Specified Road work may be accepted subject to completion of clearing work that does not affect 

the road structure when completion is delayed for reasons beyond control of Partner, such as 

adverse weather. 

 

Specified Road work may be accepted subject to completion of planting and seeding for soil 

stabilization when completion is delayed for reasons beyond control of Partner, such as seasonal 

limitations.  Partner shall complete planting or seeding on such road during the next suitable 

planting season. 

 

Prior to request for final inspection, Specified Road work, roadways, borrow pits, and quarries, 

occupied and no longer needed by Partner in connection with Partner’s Operations, shall be 

cleared of all rubbish, excess materials, and temporary structures.   

 


